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Fight, Flight 
or Freeze?

x
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Fight, Flight 
or Freeze?

x

Or ‘why throwing a few punches is 
often the best way to win a fight’
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We’re here to talk to you 
about the Autonomic 

Nervous System
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But it’ll be fun. Promise.
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But it’ll be fun. Promise.
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But it’ll be fun. Promise.
(And hopefully relevant, too.)



7

See, the Autonomic 
Nervous System is 
what governs our 
response to threat
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When faced with 
this guy…
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Real people have a built 
in response
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Blood pours to our 
extremities
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Our pupils dilate.
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Our bodies are 
preparing to make a 
very quick choice:
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Fight?
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Flight?
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Or Freeze?
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These are 
fundamentally human, 
evolutionary responses 
designed to protect us 

from this guy



18

And you see it all over 
the natural world
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We’re here today to 
talk about fighting.
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And this guy is, in many 
ways, the hero of the 
story.
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Meet the snapper shrimp
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While all other species 
of shrimp froze their 
way to the bottom of 

the food chain



23

Or did their best to make 
themselves invisible
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The snapper (or pistol) shrimp 
developed one absolutely 

massive claw.
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And now a 3cm long 
shrimp is capable of 

producing the loudest 
sound in the animal 

kingdom.
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In the entire animal 
kingdom.
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218 decibels.
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Louder than a 
Motorhead gig.
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Louder 
than a 

tonne of 
dynamite 

exploding.
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THIS 
LOUD:
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THIS 
LOUD:

Not really. That would be 
horrible.
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Loud enough to not create a 
wave of sound, but a 

pressurised bubble of sound, as 
hot as the sun, that knocks out 

its prey or stuns a predator
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The snapping shrimp is 
now thriving to such an 
extent that it is single-
handedly making the 
whole ocean louder.



34

Boss. 
Ass. 

Bitch.
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Cool fish story, Dan, but 
how does that apply to me?

An understandable response
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Well, we may not 
face these guys on a 

daily basis



Liz Truss, Bank of England 
headlines, Supply chain headlines, 

Covid, AI headlines
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But businesses have 
predators of their own…



And perhaps too often 
they choose Flight or 

Freeze 
(Because business leaders are real people with 

ANS responses too)



So we want to talk about 
brands that choose to fight; 

and how effective that can be. 
In the face of all manner of predators  

over the last 20 years.
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Can we hear the creative 
one talk now, please?

Another understandable response.
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And maybe see some cool 
ads or something?

One, last, equally understandable response.
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Flying in the face of 
convention in the face of 

adversity…
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…and giving real people 
what they really want in 

the process.
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Predator 1 
Circa 
11/09/2001
Hot on the heels of the dot 
com bubble bursting, it’s 
fair to say the world was not 
a particularly cheery place.
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X-Box - Champagne (March 2002)
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One of the first ever viral videos thanks to be being 
deliberately smaller than 2mb (and thus sharable via 

email) 

Coming from well behind, Xbox had its best ever 
month of sales following the advert going live, selling 

out Gamecube 2 to 1 and selling 34% more games than 
Nintendo 

This was when Microsoft arrived in console world.
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PlayStation - Mountain (Nov 2003)
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[Drop Image Here] 
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This approach contributed to a 
massive Christmas period for 
sales of the PS2, with Value 
Share of the console market 
increasing by 3pp to 77%.
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Predator 2 
Circa 2008
Time to take a breath, right? 
Nope. Barely 5 years later, 
the fall of Lehman Brothers 
kickstarted the greatest 
global crash in decades. 
More fun times for 
businesses and brands.
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T-Mobile - Dance (Jan 2009)

https://youtu.be/VQ3d3KigPQM
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[Drop Image Here] 
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This campaign directly led to:  

- 16% increase in in-store 
footfall 

- 20% increase in online 
orders
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Cadburys - Eyebrows (Jan 2009)

https://youtu.be/IIJD93Z2C_8
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Most watched Ad of 2009  
With more more than 16 million 

views on YouTube by 2010 

But most importantly: every £1 
spent on advertising achieved 

£4.19 in revenue

And the ad achieved Cadbury’s 
ambition for fame by 

becoming embedded into 
popular culture
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Predator 3 
Circa 2013
A slightly more UK-centric 
predator this one - as years 
of austerity started to bite, 
and the waters of political 
turmoil started to stir, 
politics in the UK started to 
get pretty messy…
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Green Party - Harmony (April 2015)
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Green Party Harmony  

Membership of the Green Party grew by 300%, making 
them the largest political party (by membership) in the 

UK; and, most importantly, all of the other political 
parties realised how silly they’d been, and everything’s 

been totally fine ever since.
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Predator 4 
Circa March 
2020

We probably don’t need to 
explain this one, do we?
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Tesco - Nothing’s Stopping Us (Nov 2021)
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5,000 complaints, sure. But:  

-  6.1% YoY revenue growth 
for the 19 week Christmas 
trading period (to £19.7bn) 

- 7.8% YoY revenue growth 
for the 3 weeks preceding 
Christmas 
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Predator 5 
Circa March 
2022
And right now… Well, 
honestly, where do we 
fucking start?
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Dunelm - Wits’ End (Nov 2022)
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This campaign saw an 11% 
uplift in sales vs. a control 
region and Dunelm overtook 
Ikea as the highest considered 
homeware brand nationally for 
the very first time 
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Predator 6 
Circa right now

Friend…
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Predator 6 
Circa right now
…or ruthless killing machine 
sent from the future 
ultimately to destroy all of 
humanity as we know it, and 
make really beige creative 
work in the meantime.
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Is it something 
that’s going to 

destroy creativity 
as we know it?
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Just dick about 
with it?
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Or might there be a world in 
which the people you trust to 
drive value through creativity 

can use it to open doors?
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It’s tough out there 
at the moment.
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But when the water’s 
rising, we can sit still 
and drown, or thrash 
about and work out 

how to swim.
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Or, to put it another way, grow a massive 
fuck off power-claw.



Thank You
Let’s Misbehave


